
   
AGENDA 

Los Angeles County Floodplain Management Plan Update 

5th Steering Committee Meeting 

Tuesday, January 27, 2015 

10:30 AM to 12:30 PM 
 

Los Angeles County Dept. of Public Works – Headquarters 
The Alhambra Room, 900 S. Fremont Ave., Alhambra, CA 91803 

 

Call in Number: 877-336-1828 Passcode: 3087482 

County Project Manager: Eduardo Escobar, Los 
Angeles County Department of Public Works 
(LACDPW) 

Consultant Technical Lead: Rob Flaner, Tetra 
Tech Inc. 

Objectives:  

 Review mission statement, goals and 
objectives 

 Review informational open house 
information 

 Discuss the plan maintenance strategy 
 Conduct a SWOO brainstorming session 

 

Welcome and IntroductionsThe Steering Committee will make group 
introductions, review the agenda, approve the previous meeting minutes, and 
receive public comment. (Handout – December Meeting Minutes) 

  

10:30 AM 

Review of Mission, Goals and ObjectivesThe Steering Committee will 
review the mission statement, goals and objectives that have been developed 
over the last several meetings. (Handout #1) 

 10:35 AM 

Risk Assessment UpdateThe planning team will provide a status update on 
the components of the risk assessment for the 2015 Plan. 

 10:45 AM 

Phase 1 Public Involvement StrategyThe planning team will provide an 
update on the arrangements for the upcoming informational open houses and 
report on those that have already occurred.  

Plan Maintenace StrategyThe Steering Committee will discuss a proposed 
plan maintenance strategy for the Floodplain Management Plan. (Handout #2) 

Strengths, Weaknesses, Obstacles, Opportunities (SWOO)The Steering 
Committee will brainstorm and discuss strengths, weaknesses, obstacles and 
opportunities relevant for flood mitigation planning in the planning area. 

 10:55 AM 

 

11:05 AM 

 

11:45 AM 

Action Items for Next MeetingThe SC will review the action items that 
have been identified in the course of the meeting. 

 12:25 PM 

Adjourn  12:30 PM 

 


